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	2017 Annual General Meeting

Open Public Meeting

Tuesday, July 11th, 2017 – 7 PM

	Location
	Lions Hall - Columbia Valley Chamber of Commerce, Invermere, BC

	Chair
	Tom Hoyne

	CVCS Directors Present
	Eric Vanderkruk, , Blaine Nester, Andrew Hill, Kelly Kokolski

	Guests
	Approximately 20 members of the public

	CVCS Directors Absent
	Dave Lammerse & TJ Neault

	Recorder
	Krysta Helmer 


1. Call to order, Introduction & Welcome - 7:05 PM (Tom Hoyne) 
2. Review & Adoption of 2016 AGM Minutes 

· Motion put forward by Tom Hoyne: To adopt minutes from 2016 CVCS AGM. Motion Passed. 

Members of the public can request a copy of these minutes, and minutes from past CVCS meetings by sending an email to cvcyclingsociety@hotmail.com 
3. Review of CVCS’s 2016/17 Financial Reports (See Appendix A for a copy of the full reports) 
	Overview

	Revenue = $17,210

Expenses = $16,658

Total Net Assets = $21,574

+ Donation: $10,000 (donated in a previous year)
$31,574 @ 2016/17 year end




4. Review of CVCS’s 2016/17 Memberships (Eric Vanderkruk)  
· 2016 was a record year for memberships!

· 242 Members – the CVCS anticipates continued growth in membership base in 2017/18
5. Review of 2016/17 Volunteer Hours (Blaine Nester)
Total Trail Volunteer Hours in 2016/17= 634 hours
· 259 hours on Lake Lillian Trails

· 375 hours on Swansea. Improvements included:

-trail rerouting, signage, bridge repair, minor brushing, and other maintenance improvements, to ensure Trail Standard compliance
-400 hours were also put in on Mount Swansea by the Provincial Initial Attack Crew. 

   -work was done on safety improvements to Hula Girl and Dirty Monkey Trails as well as building the new up trail to the South Summit.

· Bridge built over the Johnson

· Bridge replacement on Lower “Dirty Monkey” at Swansea

· The CVCS recently initiated a small contract with the CV Trail Builders for certain services, to be determined. They have already brushed and limbed the Kloosifier/ Johnson to bring it up to the trail standards required by Provincial Government 
· Over 1000+ Volunteer hours for maintenance and trail building in 2016/17 

· Note: Volunteer Days are now scheduled for every 1st and 3rd Monday of each month,  meeting at the Greenways Trailer behind Columbia Cycle

6. Review of Trail Usage Statistics (Andrew Hill)
The following data was obtained from Trailforks* and Strava**software. It is the “best estimate” of usage for trails in the Invermere Area; however, it is likely that actual usage is significantly higher.
· 2015/16 – 16% increase in usage
· 2016/17 – 80% increase in usage to date (a significant increase from previous year)
*Trailforks.com is a mountain biking trail database & management system. It is a platform for riding associations to keep track of trail conditions, builders to log work & riders to share and plan their rides.  
**Strava software is an activity tracking platform which runs on smartphones, and various GPS enabled devices, such as cycling computers and watches.  Tracks user activity, and when sync’d with Trailforks, provides usage statistics on trails ridden. 

7. Update from Recreational Sites & Trails BC on Various Ongoing Trail Projects (Tom Hoyne)
Update was requested from the RDEK prior to the AGM and was provided via email. See Appendix B for a copy of these emails. Tom read Email #1 to group.
8. Direction and Vision Moving Forward: 2017/18 (Tom Hoyne)

· The CVCS has averaged approximately 1.8 new km/ per year. This is a concern. The board is frustrated with this lack of progress

· The CVCS continues to be supportive of sanctioning trails; deactivating problematic trails; and participating in a Columbia Valley Resource Access Management Plan (CVRAMP); however, this group (the CVRAMP) is in its early stages, is significantly underfunded, and is likely still at least three to five years away from making significant progress at the table. Funding would also need to be identified. 

· There is a significant supply and demand issue with trail development – there is a far greater demand than supply. 
· The CVCS is requesting feedback from the public regarding the club’s next steps and moving forward. Should the society be dissolved? Should it go into hibernation until other stakeholder groups are prepared to work together and seek a cohesive vision moving forward with trails in the valley?

	Public Forum/ Q & A

	Attendees were solicited for their feedback/ suggestions and ideas on next steps moving forward.  Below is a summary of these discussion points.

· The CVCS should seek input from nearby communities such as Kimberley, Fernie etc. to find out how/why they have been successful – “Why do we (the Columbia Valley) have the problems we have, and they don’t?”
· Gerry Wilkie reiterated the need for a Recreational Access Management Plan. He advised that, following the new government’s cabinet being announced, he plans his first order of business to be writing the board in order to garner their support in getting a statutory access plan in place for the Columbia Valley
· The CVCS is well aware of the fact that any recreational trail development being proposed (e.g. Barbour Rock) must be aligned with any Recreational Access Management Plan proposed for the Columbia Valley
· “Mountain Bikers” have a reputation of being a rogue force – constructing “illegal trails” etc. They are often portrayed as the ‘villains’ when it comes to trail development in the Valley.

· Suggestion was made to stay away from the controversial issues – you (the CVCS) are on the right track. 

· Feedback: The CVCS is providing an excellent function – keep going!
· The recent change in government does present various unknowns/ uncertainty when it comes to recreational trail development in the valley; however, this has the “potential” to result in “new” opportunities for change and growth. 

· “NIMBY”s (“not in my backyard”) – members of the community who possess land in or near areas proposed for trail development present significant conflict when it comes to gathering support for trail development & growth

· “Trail density” is an ongoing issue and concern for all stakeholders. Using the Barbour Rock Trail Proposal as an example, many members of the public were/are concerned that the proposed trail system is as large as it appears on the map/routes being planned. There seems to be some confusion around how this number (trail density) is determined. The CVCS has requested clarification from the government regarding this. According to Recreational Sites & Trails BC (RDEK), “Trail Density” is a ‘subjective’ field, specific to the recreational area in question; thus, it isn’t always a standard mathematical calculation, and imagery and trail plans could be “visually” misleading to stakeholders - depending on how the ratio is determined.
· Barbour Rock has yet to be designated as a recreational area. The process the RDEK has directed the CVCS to follow in order to achieve this is arduous and unrealistic for the CVCS to accomplish with its current volunteer base.
· It is not the CVCS’s desire to disband; however, they want to see a way forward into the future. The CVCS feels they aren’t getting the support that they require to continue.

· Any development on all currently unsanctioned trails in the valley seems to be contentious; none are without conflict.
· Suggestion to the CVCS to continue to push the government to see the economic benefit of trails throughout the Columbia Valley. 

· The CVCS has identified the need to “manage” trails as the primary reason for future development. “If we don’t manage this - it will become out of control”. The community needs the government to move forward with a plan of action. Unmanaged trails are not sustainable. 

· The CVCS applies for trails to be legalized for all user groups - the trail needs to be multi-use. Projects are not strictly for mountain bikers; however, there is a perception that the CVCS is pushing for biking-only trails

·  The CVCS wants to “do this right”. It recognizes that there is a need to manage these trails -otherwise, they will become out of control

· The long term plan of the CVCS is a cohesive trail network – not a disjointed one. The goal is to link Invermere to Panorama via a network of trails
· Stakeholders can help by making the issue heard/ known by local politicians
· Many landowners blame mountain bikers for the illegal trails being made through their land, and posted on Trailforks; however, this is not in the CVCS’s mandate. Again, the CVCS wants to “do this right” and follow the appropriate processes to legalize trails. They do not support illegal bike trails on private land. 

· If done right, there is no reason why there should not be a High Alpine Trail in the valley. All of the science will prove that it is not the user group of a trail; it is how well the trail is built. The CVCS recognizes that High Alpine trails should not be constructed “everywhere”. One or two of these trails throughout the valley will draw people to the high alpine and this would significantly mitigate issues of illegal trail construction/ use in the valley. 


9. AGM Wrap up & Call for Volunteers (Tom Hoyne)
· Next Steps: In closing, Tom advised that the CVCS plans to reflect on what was discussed during this meeting, and will be making some decisions on what next steps the group will take moving forward.

· Call for Volunteers: Tom provided attendees with information on volunteer opportunities with the CVCS. Any individuals interested in volunteering are asked to visit columbiavalleycyclingsociety.org OR contact any member of the CVCS board of directors, for more information on how they can become involved!
Meeting adjourned at approximately: 8:42 PM
	The CVCS wishes to thank all those who attended the annual general meeting, and also those who continue who support the CVCS in its efforts.
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	Appendix B
Updates provided by RSTBC to CVCS on Various Ongoing/Pending Trail Projects


	Email #1 – Update as of June 12, 2017


From: Tom Hoyne <Tom.Hoyne@kickinghorsecoffee.com>
Date: July 24, 2017 at 8:34:10 AM MDT *Note: Original Email Dated June 12th, 2017
To: "Eric Vanderkruk (erkvan@shaw.ca)" <erkvan@shaw.ca>
Subject: FW: Barbour Rock network 
Barbour Rock Trail Proposal Update:
 
RSTBC will likely be moving ahead, albeit cautiously, by approving a portion of the Barbour Rock trail proposal, to manage public access and existing and future use most responsibly.
A phased approach will best identify, adapt to and accommodate existing public uses, tenured uses and environmental and First Nations concerns. 
 Phased developments  are subject to separate authorizations (e.g. per trail or project) and refined operational considerations.   
 
Phased approach: 
The intention is to establish the area as a Recreation Site in the short term, with movement towards measured trail and facility development projects and use monitoring.
Collective decisions involving CVCS, FLNRO RSTBC and Habitat staff and other identified key stakeholders will contribute to the details of the phased trail development (e.g. # of kms of trail, facilities, details, and timelines.)  
 
 
Action items: 
· Trail deactivation plan to be initiated in conjunction with key stakeholders, FLNRO, CVGTA.
· Negotiations and mitigations with the Shuswap First Nations Band needed to move forward.   Phased approach will allow for adapting to FN concerns where reasonable. 
· Consult with FLNRO Habitat specialists re: site capacity, trail density, specific sensitivities, trade off opportunities.
· The RSTBC Trail Specialist will be asked to assist with determination of trail density allocation, as well as advice on all other aspects of development planning.
Aina Cernenoks 
Recreation Officer
Rocky Mountain District 
Ministry of Forests, Lands and 
Natural Resource Operations 
Tel 250-342-4222 
FAX 250-342-4262
 
Recreation Sites and Trails BC
http://www.sitesandtrailsbc.ca/
	Email #2 – Update as of July 7th, 2017


From: "Cernenoks, Aina FLNR:EX" <Aina.Cernenoks@gov.bc.ca>
Subject: Barbour Rock Trail Network
Date: July 7, 2017 at 12:38:16 PM MDT

To: "'David Lammerse'" <davidlammerse@gmail.com>, "'Tom Hoyne'" <sthoyne@shaw.ca>

Cc: "Eskelin, Kevin FLNR:EX" <Kevin.Eskelin@gov.bc.ca>

 

Dave, Tom, 

Kevin and I have prepared this update for the CVCS regarding Swansea, Barbour Rock and Lake Lillian area trail plans.  

Swansea South Ridge Trail
We would like to move ahead with the final routing of the south ridge trail and blue trail.  Our provincial trails manager and I walked the ridge trail and suggest a dual trail on the ridge and also a fine tuning of the blue trail down from the ridge.

We need a GPS track of the route mapped to see whether the switchback that heads east from the ridge is located within the existing Recreation Site boundary.  Can TJ do this and confirm that we are within the Rec Site boundary?  The final routing is to be confirmed, a desk review of archeological potential mapped, and initial funding secured before we go ahead.  RSTBC is open to supplying a minimum of $4000 and extras (signage, possible Initial Attack crew labour,  PFR costs) for the planning and construction of the trail.  Daniel Scott or other expert advice for final alignment can be arranged.  The alignment of trail on the ridge top should be shared and discussed with Summit Trail Makers Society.

Barbour Rock Trail Proposal
No substantial movement ahead from the last update.  A second meeting with MFLNRO First Nations advisory staff and the Shuswap Indian Band is to occur mid-July to further discuss concerns of traditional use and archeological sensitivities.  
The Shuswap Band is still not in favour of the establishment of a recreation site in the Barbour Rock area.  These discussions have taken considerable time and effort and we are hopeful that this next meeting will give some room to move ahead. At this point we are uncertain of the outcome of the meeting. Our Ministry has a mandate to consult, build relationships and agreements with FNs - so when they do not support our Crown Land applications, it is a serious concern.  

Lake Lillian Parking area at Trailhead
we would like to go ahead, budgets permitting, with the engineering and design drawings for the parking lot at the north side of Toby Creek across from Lake Lillian Recreation Site.  Even though we have not yet approved the Barbour Rock and are yet uncertain as to how that will look, we are taking the risk in good faith to proactively work on the design and layout of a parking lot at the trailhead location.  The plan is to leverage the efficiencies in working on both Lake Lillian and Barbour Rock trailhead parking areas at once.  The CVCS will need to be involved in assisting with the design and engineering of the two parking lots.  Let us know how that looks for the CVCS.  
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